Bates College

SCARAB

Edmund S. Muskie Oral History Collection Muskie Archives and Special Collections Library

6-26-2007

Micoleau, Charlie oral history interview

Andrea LHommedieu

Follow this and additional works at: https://scarab.bates.edu/muskie_oh

Recommended Citation

LHommedieu, Andrea, "Micoleau, Charlie oral history interview" (2007). Edmund S. Muskie Oral History
Collection. 262.

https://scarab.bates.edu/muskie_oh/262

This Oral History is brought to you for free and open access by the Muskie Archives and Special Collections Library
at SCARAB. It has been accepted for inclusion in Edmund S. Muskie Oral History Collection by an authorized
administrator of SCARAB. For more information, please contact batesscarab@bates.edu.


https://scarab.bates.edu/
https://scarab.bates.edu/muskie_oh
https://scarab.bates.edu/archives
https://scarab.bates.edu/muskie_oh?utm_source=scarab.bates.edu%2Fmuskie_oh%2F262&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scarab.bates.edu/muskie_oh/262?utm_source=scarab.bates.edu%2Fmuskie_oh%2F262&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:batesscarab@bates.edu

Interview with Charlie Micoleau by Andrea L'Hommedi eu
Summary Sheet and Transcript

Interviewee
Micoleau, Charlie

Interviewer
L’'Hommedieu, Andrea

Date
June 26, 2007

Place
Lewiston, Maine

ID Number
MOH 444

Use Restrictions

© Bates College. This transcript is provided fatiindual Research Purposes Onlyfor all

other uses, including publication, reproduction gndtation beyond fair use, permission must
be obtained in writing from: The Edmund S. Muskiekives and Special Collections Library,
Bates College, 70 Campus Avenue, Lewiston, Mairi04018.

Biographical Note

Charles J. “Charlie” Micoleau was born on Februar§942 in Englewood, New Jersey. He
attended Bowdoin College, graduating in 1963. &l@med a master’s degree in International
Relations at Johns Hopkins University in 1965, eewkived his J.D. from George Washington
University in 1977. Micoleau worked in Maine far anti-poverty program in 1965, and
eventually worked his way into the Maine Democr&arty ranks. He was a scheduler for
Senator Muskie’s 1970 Campaign, and became the idirative Assistant from 1975 to 1977.
He currently practices law in the firm of Curtid)aixter, Stevens, Broder, and Micoleau.

Scope and Content Note

Interview includes discussions of: 1970 senateer®n campaign; 1970 election eve speech;
1973 post-presidential campaign period; 1976 saraiection campaign; Bill Cohen;

Madeleine Albright; Charlie’s time as Administragiissistant and description of the job; potato
blossom parade anecdotes; and Jim Longley anecdote.



Indexed Names

Albright, Madeleine Korbel
Barber, Gus

Bennett, Doug

Benoit, Larry

Bernhard, Berl

Billings, Leon

Catarat, Judy

Cohen, William S.

Cory, Gayle

Cyr, Doris

Daffron, Tom

Delahanty, John

Emery, Dave

From, Alvin “Al”

Goodwin, Dick

Harriman, Averell
Hathaway, Bill
Hutchinson, Marjorie
Kyros, Peter N., Sr.
Longley, James, Sr.
MacDonald, Clyde, Jr.
McEvoy, John
McPherson, Harry
Micoleau, Charlie

Mitchell, George J. (George John), 1933-
Muskie, Edmund S., 1914-1996
Nicoll, Don

Nixon, Richard M. (Richard Milhous), 1913-1994
Potholm, Chris

Sheive, Doreen

Squier, Bob

Stover, Dolores

Toll, Maynard

Vance, Elsie

Transcript

Andrea L'Hommedieu: This is an interview with Charlie Micoleau dane 26th, 2007 at the
Muskie Archives in Lewiston, Maine. This is andntiew for the Muskie Oral History Project,
and this is Andrea L’'Hommedieu. And this is ourdisession with Charlie, and we’re going to
pick up today in 1970 and talk a little bit abacaittle bit more about the 1970 campaign, and



then go on from there chronologically.

Charlie Micoleau:  The 1970 campaign had a climactic conclusioieims of Ed Muskie’s
future. There was no question but that he wasggmiwin reelection to the United States Senate
in Maine, but at the same time, he wanted to wenwhnted to further his opportunities to be
considered as a Democratic presidential nominéeeicoming years for 1972.

So while we were all working with him to campaignMaine, there was considerable tugging on
the part of the Washington, or the national s@afitrange speaking engagements for the senator
around the country in a way that would give himhilgy and continue the momentum that had
been generated by the 1968 presidential campaignente was the vice presidential candidate.

That led to its share of frustrations in tryingo@in two places at once, as the senator would
quickly point out to all of us. But he manageditit, and it ended with a very famous incident
where, my recollection is it was the Harrimans atteers who supported Ed Muskie at the
national level, that suggested and then raisedneey for, to have Ed Muskie respond to what
they knew that President Nixon had done, or wasgto do, because the Republican National
Committee had reserved time on the national aira@émean election eve speech by the
president to support the Republicans in the midieuations. And Ed Muskie became the
spokesperson for the Democratic point of view &t thvithout knowing exactly what the
president would say.

And then that led to an episode | won't describgrgat detail, but there was much scurrying
about on very short notice to arrange for a prémem, which turned out to be, my recollection
is it was the kitchen of Gus Barber’'s home in CBpeabeth, Maine, on election eve, and
sometime between 8:00 a.m. and 4:00 p.m. we martagadid a set with Bob Squier being
flown in to work on the media, and Dick Goodwin Wimig on the speech, and so on and so
forth.

In any event, the speech was given. Nixon didkamanable job and it teed up the Democratic
response perfectly, and Ed Muskie gave his verytanelection eve speech in which he accused
the Republicans of trying to scare us Americang Wibgoblins, picked up from Halloween,

and as a result got a very favorable response.REpablicans didn’t fare as well as they might
have with the midterm elections. Ed Muskie waseeted handily to the United States Senate,
but it launched the presidential campaign in a weryous manner. And an office | think, my
recollection is it was by December or January,ehveas an adjunct in Berl Bernhard’s law

offices that became the Muskie presidential campaigte.

| at some point in the next year, and it may hasenbearlier than that, when John McEvoy
became the administrative assistant for Ed MusSa&mator Ed Muskie, he asked if | would not
come up and work with him in the Senate office, enéssence, at the senator’s direction, do a
couple of things. During the heat of a presiderganpaign, again this is 1971, Ed Muskie
wanted to be very sure that his Maine base, hisi®leonstituents were being served. And what
he also wanted, and John McEvoy instructed medoraplish, was to provide that Maine



perspective in terms of impact on the senator’sénbase and constituency of some of the
inevitable discussions, policy positions and deb#tat would take place at a national level.

And to boil that into something a lot more spegifie had for example a fail safe mechanism,
not that it worked all the time, to deal with tlaet that at a national policy level, the senator’s
advisers might propose that you spend X milliondafars in this, that or the other program.

And my job was to act as sort of a Maine filter fioose proposals and make sure, a) they made
sense politically, and b) that it could be expldia@d would be acceptable, or at least defensible
with his Maine constituents.

So what we ended up doing in that period of time Weaset up a microcosm of the original
Senate office within this little group of four avé of us, within this larger Senate office, that
was increasingly dealing with national policy issug whole spectrum of policy debates, that
perhaps the senator wouldn’t have tried to staffarlier years. But as you move toward a
presidential campaign, it was perceived to be irgmirthat he develop a capability and add
resources in a variety of policy areas.

And so we had a Maine staff that was comprisedofesvery interesting people. Tom Allen,
now Congressman Allen, running for the United St&enate himself in this particular year,
worked on that staff. Cyrus Vance’s daughter,ee\&nce, worked on that staff. Gayle Cory of
course was a, really ran it, notwithstanding mig titAnd Doreen Scheive, from Fairfield, and
who now, | believe she’s still the queen of thengamized territory, she heads up the
unorganized territories for the state of Maine.t Bere were a number of Maine folk that, and
that worked with the Maine offices that, as | sagre sort of a microcosm of the original Senate
office within a broader and larger organization.

And that was the circumstances throughout 197 lirstndL972 presidential campaign. | will,
unless you want to ask questions, | will skip oWer presidential campaign for the moment, and
then move on to 19-, the post-presidential campamthere we had McGovern as a nominee,
we had the Muskie support in delegates sitting maldhe pool side bars in Miami Beach
watching the convention on television. We hadsastrous presidential campaign from a
Democratic point of view. Nixon'’s reelection vicgo You come into 1973 and Watergate
began to surface and was a great preoccupatidredfltiskie office, as you can imagine.

But in the course of this, there emerged in thistihe period a very successful, bright,
energetic, attractive young congressman in Maine was a Republican, named Bill Cohen.
And Bill and | were at Bowdoin together, and hddtaof mutual friends. And as you got into
‘73, needless to say there’s, as is always theiogsalitical circles, there’s speculation as to
who might run against Ed Muskie. And as you maweatrd 1976, and it was clear that Bill
Cohen would be a very logical candidate for theu®dipan Party, and he, we all began thinking
in terms of how do you protect the senator’s stilesignd appeal back home in the state of
Maine after he had run a national campaign whidrhien off in far corners of the globe, and
which generated a lot of pride among Maine peopteviaine voters are very pragmatic and
they want to know ‘what’'s somebody done for thetalid. And so there was, we knew darn



well we had to perform excellent constituent segsiand attend to our knitting in terms of
pursuing those legislative priorities that were artpnt to the state of Maine.

Which we did, but in addition, which led to a Idtjoking between myself and Bill Cohen’s
staff, originally in 19-, let’s start with 1972 ,dte was really only one Maine constituent office
for Ed Muskie and that was in Waterville, actuddigated in his former law offices. And -

AL:  Was Marjorie Hutchinson still there at thabei?
CM: Oh absolutely, yeah, Marj was there, and retesi
AL:  Doris [Cyr]?

CM: Doris. And, but | can’t give you the timerma, so | have to go back and check that.
But as it became obvious that there was much tthieeg was the possibility of a hard fought
campaign, should the senator choose to run foeldetion in ‘76, then we had to prepare for it.
And in my mind that meant opening additional officéSo in a time period leading up to 1974,
we opened offices in Biddeford, with Judy Cataaat] in Portland, and I'm not sure whether
Larry Benoit was there at that time or not, ultielathe was. Lewiston, and we had John
Delahanty on the staff, he was sort of the chidtifdirector, and the Waterville office, and we
had a Bangor office with Clyde MacDonald. And vaxered Aroostook County; we hired
someone for Aroostook County. I've forgotten ekawatho that might have been at this time.

But in any event, we really began to concentrateanrstituent services and building into a
schedule that had much more, many more visits slgeéng to say more visits around Maine,

but | think the real answer is there may not haaenba greater frequency as much as a conscious
effort to build a schedule that had a greater ihpaterms of audiences. And the people the
senator was dealing with, was not a haphazard approlt was one that combined both an
opportunity for visibility and a forum to speak tvih conscious effort to develop and maintain
personal relationships that were important to #reator, that he felt, the people he felt were
important to him, and good advice. And that wastwhas going on, leading up to the 1974
election.

(Taping paused.)

CM:  So we left off in the period between ‘72 aiid, building up the senator’s, and
modernizing | might add, his staff resources inéai And then we come into, and then
Watergate in ‘73 catapults Bill Cohen into the oaél limelight, a lot of speculation. We come
into the ‘74 campaigns and our mutual good friembi@e Mitchell is running for governor,
even with his white socks. But you have this thres race, and you have, the following took
place — but just let me, before we get to the agich of that campaign.

So Ed Muskie comes up in the last two weeks of 1@hen the Senate, the Congress recessed
and really campaigned around the state for the Reatio ticket. It really only took him about a



week on the campaign trail, and again, there’seani$iry that used to occur, a chemical reaction
that used to occur between Maine voters and Ed Muwsken he got into these circumstances of
the campaign trail. And there’s a great intercleaofgnot only energy but of information, and

the senator’s keen political instincts would pigkmovements in the body politic.

And it only took Ed Muskie about a week before mat, even that, a few days campaigning
around Maine, in which he began to tell George@thérs that the Longley campaign was really
getting some traction. And it was this combinatidranti-tax, anti-authoritarian, pitch of
Longley’s, coupled with his professed populism aruanber of issues. But he also was
conservative on social issues, which was still vergortant in the Franco-American

community, that conservatism.

And in addition to that, Irwin was not getting aryave, this traditional Republican who one
might have thought, given his record, his looks,words, his experience as attorney general that
he would have done much better. But Longley beégamull from both sides, and Irwin began to
decline. Ultimately what happened is Irwin collegshis campaign collapsed and that made it
very much of a Longley picking up the Republicanuanber of Republican votes, and then
defeating George in some critical Democratic areas.

But look at it from an Ed Muskie point of view wieerwas sitting, worrying about 1976, if the
senator chose to run for reelection, and that riigh¢ in Lewiston is where George’s campaign,
well we were here, I'm not sure where, whether @esrcampaign headquarters were here or in
Waterville, probably in Waterville. But in any exeJim Longley wins, George Mitchell is
defeated, David Emery scores an upset and PetexsK$r.] is defeated, and Bill Cohen gets
seventy-one percent of the vote in the Lewistonm@econd district of Maine.

So it was a period of some serious soul searchatigwing the ‘74 election campaign. And
exactly how should one prepare for that campaigoykng that the most likely candidate would
be this, would be Bill Cohen, who was not only ygenand more energetic, but had run a very
skillful and very modern campaign to get his seyarie percent, showing great strength in
traditional Democratic communities. And he ceftakmew how to handle the media well.

On top of all this, there was, Ed Muskie was vernchmat a pinnacle of his career as a U.S.
Senator, and a leading figure in the Democrati@g8empushing back against, along with others,
pushing back against the excesses of the Nixonrasimation. By then, when did Nixon resign,
was that August of ‘73, or a year later? But ig ament, he had the Budget Committee
operating at full tilt, which was a new exercisetlsere is a great deal of personal time and effort
put into the Budget Committee. You had the envitental legislation, you had a strong staff
support and wonderful opportunities to legislatbich of course is Ed Muskie’s great strength
and his legacy.

So he was working very hard on a broad numberawitérin Washington, while at the same time
we began planning for a reelection campaign. Awethtbecame, there took place in 1975, and
you can read about it in other sources, from APoitholm’s, This Splendid Gamef that period




to Bernie Asbell's book on, The Senate Nobody Knomtisich covers the period of 1975. But
my personal approach was, which is difficult to &gg Ed Muskie in, but my personal approach
was to do a great deal of planning and sitting dewah trying to write out what would take place
in a campaign and how to organize it. And, fromdwaising to scheduling in the early years, to
organizing a campaign staff and all those elemefdscampaign. And of course that was not at
all what Ed Muskie’s view of how to campaign wase just said, in effect, ‘turn me loose and
I'll go campaign’. He knew it had to be done, hetreally did not like many aspects of the
details of a campaign.

Don Nicoll used to say that, you know, it was intpat, Ed Muskie liked to get involved with
the details, but my experience was that aside famusing understandably on this, on what the
bumper sticker should say, and what his TV spoksclvTV spots should be selected, he really
didn’t like to get involved in that level of detaiDr, to put it another way, he delegated the
planning of that and didn't interfere with it, whigvas a positive thing.

Having said that, we began in this period on ewemt to try to mount a campaign to convince
Bill Cohen not to run for the United States Senatel that led to a lot of very capable work by
many people on issues and on fund raising, on eeidg support back home in Maine. It was
the reason for, that led me at one point in tim®lé&aleleine Albright's home, to try to convince
her to leave her home and come to work for Ed Muskind | take some pride in convincing
Madeleine to, that the kids were strong enougletdy themselves and get her out of the home.
And she was reluctant for a couple of reasonsnbtthe least of which was she had not really
worked in a paying job. She’d done a great deakoy effective work, but she was nervous
about getting back into -

AL:  And how did you know her?
CM:  From the presidential campaign.
AL:  Okay, yes.

CM:  She had been a superb supporter and funda,raisgfriend of the Muskie family during
the presidential campaign. And | think Doug Behaed Harry McPherson and others
suggested that | talk to Madeleine. And Madel@iaeonly came to work, but she was
absolutely invaluable and great fun to work witld d@ with. And still is a friend to this day.

But in any event, all through 1975, this electibattnever was played out and ended in January
of 1976, during the holiday break, with Bill Coh@nnouncing that he was not going to run for
the United States Senate. But all throughout thate was not a lot of effort because | knew
Bill Cohen well, and also had gone to Bowdoin wathris Potholm, his advisor and campaign
manager. Chris and | would get together periotjiGald needle each other as to why the other
person’s candidate was, candidacy was doomedltwdaand so we had great fun during that.

We also | think ran a very sophisticated campadayrité time. Not the millions and millions of



dollars we have now and the days of, you knowdtily polling and the automatic telephone
calls, but it was adequately financed, it was apartant race. And — I'm referring to the pre-
race in 1975 — but at the same time | think weMtdkie really connected again with the folks
in Maine in a way that he hadn’t since back in‘6@s. And that may be unfair, but my own
perception was he, over that time period of ‘74150 ‘76, in part because he had some
continuity to his meetings and visits and phonésaaith people in Maine that | think we, he felt
pleased that he had reconnected with folks.

And when all is said and done, as you got throhgh76 campaign he got, | probably have to
call up Chris Potholm to get the exact contexhdd,tbut my recollection was, it was the highest
absolute vote total of any candidate in any, eif@ty, or any party, in that year of 1976. And
needless to say, Ed Muskie was pleased with tlsattre

AL: | want to ask you one thing about in ‘75, wiii Cohen. I've heard a story about the
Potato Blossom Festival in Aroostook County, | weredl if you were there for that.

CM: | was not there.
AL:  But did you hear about it?
CM:  What was the story?

AL:  The story was, Bill Cohen and Ed Muskie, dmslytwere both going to go up and talk,
give a little, say a little something. And Bilh@wing his youth, was very agile and jumping on
the, you know, being very agile getting up on ttage, and that Muskie sort of played on that
and exaggerated his bringing a chair over to higlpdet up on the stage. Have you ever heard
that story? And the crowd loved it; he sort ohtd it around on him.

CM:  I'm sure the crowd did. Those folks up in Astook County were great friends of Ed
Muskie. He always felt that he could relate tantrend sense what they, was on their minds
better than any other group in the state, you kreowept perhaps his hometown of Rumford or
Waterville. But, and it was the place where hetelfirst began to feel that you can win the
governorship, in that campaign, back in the ‘50s.

No, the story that | remember, we’ll comment ort #&me parade, because | was down in
Washington. He came back from that, and they hactined, Bill Cohen and Ed Muskie had
walked together in this parade, side by side, wilier dignitaries, and either Bill or Tom
Daffron, who was Bill's administrative assistanmpgher fellow that | kibbitzed back and forth
with as to who was going to win, we each promiseddther a job if our guy had lost, sent a
photograph over of Ed Muskie and Bill Cohen walkingether, and asked if Senator Muskie
would please autograph it. And that led to thragsdf this photograph sitting on the senator’s
desk and he, you know, we kept sending a note sigtothis and explained it, and this would,
you know, sort of move, migrate to another corrfehe desk but it wouldn’t be signed.



And this went on for some days. And finally itried out, | forget how it came about, but my
recollection, it turns out the senator was verysgas to the fact of where was this picture, and
his autograph, whatever he said, where was it goirggppear next and how would it, might be
used or misused. And in any event, he very proadled me into the office when he had
signed this and pointed out that what he had dddilelo was something, some kindly remark,
respectful remark, but noting that although werr@ace with one another in this photograph,
that they still march to the tune of a differentiiimer, the beat of a different drummer. And he
thought, he was very proud of himself to avoid amg that might come back and haunt him
about it, but still be nice.

The other thing that was bizarre during that pereodl I'll relate another anecdote, was Jim
Longley’s presence. And Jim Longley would throwga curve balls, if not time bombs in, or
smoke bombs, into the congressional delegation;iwdi that point was David Emery, Bill
Cohen, Bill Hathaway, and Ed Muskie. | got to suirset the stage — and it was difficult to deal
with Longley, because he was attacking all pohiis and you weren’t quite sure who he was
going to attack next.

AL:  Anti establishment type?

CM:  Yeah, and he would always, and he’d send thigsam-of-consciousness letters that he
apparently would dictate in the middle of the njgttcording to some people that knew better
than I, and they’d arrive and you didn’t know hawneinswer them because they were filled with,
you know, the people have, want this, ‘the peopleehasked me to do this’, and ‘on behalf of
the people I'm writing you’, and he would, he woyldt take these strange positions and ask
both Bill Cohen and Ed Muskie to do something tbget And, you know, when these two guys
were busy trying to figure out how to campaign agbeach other.

So the classic example was, with no forewarning,LJongley came and asked for a meeting
with the congressional delegation. And | havedmpout that a number of us had worked hard
to have the Maine congressional delegation of tfmsepeople, notwithstanding party labels,
work together on behalf of constituents. And | amgdcounterpart on Bill Cohen’s staff
maintained, for reasons of self interest, tha¢itved both our guys’ purposes, if we continued
that practice of sort of bipartisan approach tom@stituent service on big ticket items. And that,
needless to say, took some work at times. Butadeam unwritten understanding as to how that
would operate.

Well, Jim Longley shows up, as governor, requesteating with the congressional delegation,
we gather in the capital, in Senator Muskie’s adpmffice, and he begins, Governor Longley
begins to explain that the people have electedtbido away with partisan politics. And one of
the best steps he thinks that could be taken h#ocongressional offices, the members of the
opposite parties in the Maine congressional deleggaif they would combine all their offices

into one in various towns. So in Lewiston, Billliam and Ed Muskie would share an office, and
in Portland, David Emery and Ed Muskie and Bill kiway would share an office, etcetera,
etcetera, etcetera. And he said, “And this iswshwe’re being efficient, economical and non



partisan.”

And then he reached into his pocket and he puliggiece of paper and he says, “And I've
prepared a press release announcing this, andgtihéoday would be a terrific time to
announce this merger of the congressional officégdl needless to say, the entire
congressional delegation is flabbergasted. Nowergwas fairly new at this, but Bill Cohen is,
you know, rolling his eyes, and Ed Muskie is jusring wide-eyed, not knowing what to do as
this man is bandying about this press release.

And then finally Tom Daffron, the administrativesetant and myself, Tom had worked, was
working in the House you have to understand, ansetfiybroke in and said something to the
effect of, “Governor, that's a terrific idea, yondw, really worthy, but you know, you can't just
leap into this kind of thing because in the Unigtdtes Congress, the House rules and budgets
for offices are much different than the Senatesfitee budgets and offices.” And “We’re going
to have to check with the sergeant at arms andlénk of the House, and you know, there are
payrolls to be adjusted, and this really is not stimmg that you could leap into.”

You could see this sigh of relief on the faces ohénh and Muskie and Emery and Hathaway,
saying, “Oh that’s right, that’s right, | shouldvgathought of that.” And so we managed to head
that one off at the pass and the press releaseavas issued. But, you know, Longley added a
flavor to all of which was going on because he s@sinpredictable in terms of what he would
publicly demand from the congressional delegatiOn.what he would publicly criticize them

for doing, or not doing, as the case may be. 8bwfas the story of ‘75.

AL:  And then you became, how did you become adnative assistant?

CM: Oh, that's a, oh, | totally forgot. MaynardlTfresigned, and | forget whether that was
the time he went with the bank, or he went back adademia. But in any event, there was a, it
was a combination of things, you know, the job w@aslemanding that, you know, Maynard had
his burnout period and, but above all, or in additio that, we're approaching this reelection
campaign. And | think, so Maynard had resignetie guestion is, who would step into his
shoes? Leon would be a, you know, is the senigroguthe staff and it'd be very logical for him
to, from a substantive point of view, legislativarmnt of view.

But | think the feeling must have been that, gittemreelection campaign and the importance of
having someone that really understood Maine andspadt a lot of time in Maine, and was from
Maine, to serve in that capacity as administraéisgistant. And so, | sort of forget the time
period, and it was sometime in ‘75 | guess maybé Maynard left, went to New York, and |
took over. But you also have to remember thatait point we just had a terrific team of staff
directors. We had Al From in the IntergovernmeRalations Subcommittee, you had Leon in
environmental pollution, you had myself on the peed staff, along with a number of others, oh,
and the Budget Committee of course which, trutkrmmwvn, there was, they were not a bunch of
subcommittees with separate staffs, there weretabbundred and twenty-five people over
there who could comment on anything from A to Zreif they had no idea where the



Piscataqua River was, but, or the Sandy River ur gase.

But, so we just had this wonderful team, and | usedkescribe my, people asked what an
administrative assistant was and I'd say, “Wel, ieal easy.” |, there was a, | had an office that
was fairly narrow and small, and actually | sah alesk that George Mitchell had sat at once, and
subsequently even Mary McAleney sat at that d&k [a] small office. On one side was this
staff of a hundred and twenty-five, and a persstaff and all these, everyone else. And on the
other side was a big office, behind a closed doigrpffice with one person in it. And the staff
was always saying, “He’s got to see this,” “I'vet go talk to him, they always,” “he’s got to
vote,” “he’s got, | have to explain a memo, and gan’'t deny me.” And behind the other door
on the other side of the room was a single voiaéwould say, “Shit a good goddamn, can'’t |
have any time to myself!” And so my job was reay | just sort of put my feet on one door
and my hands on the other door, and | just keptwiedoors shut and never let anybody pass
between. And that was the key to being a good @idirative assistant.

AL:  Well, was it, really, seriously, you were t® & buffer between the senator and his staff, is
that -?

CM:  Well, not so much a, yeah, | don't call itwfler, you know, you prioritize. Because the
only -

AL: A filter | think is what | meant.

CM:  Yeah, it was the only way that, | was the qmdyson between Dolores Stover and myself
that had the overview of his time, and what he,tvdegnands there were on his time, whether it
be his kids calling or, you know, a vote comingan@m meeting or, you know. And in a sense,
the committee staffs were, or committee staff does; were competing with each other for his
time, but understandably, you know, given the sarsfo-, the way he would immerse himself

in subject matter, they’d want as much time asiptesssor he’d want, he’d say, he would tell
them he wanted as much time as possible. Anddheourse he’d come back and he’'d say, |
need more time for myself.

So a lot of what you did was sort of organizing filoev of information that was being presented
by committees and others to the senator so he cmabwith them. And if you need more time,
you can figure out a way to make more time. leaision could be made relatively quickly,
based on you know, progression of decisions thgbmareceded, then you make sure that
decision can be made quickly and easily withouirnigikip a lot of his time.

And a very important part of that was, which wastivtays accepted, but it was to suggest that,
to the senator, that he, knowing the history ofiln®lvement in a particular problem or matter
or issue, and knowing also the recommendation atidres being presented to him, to suggest
that this is one that, if you went with this optiarwould build on the decisions and the
information he had previously, and he need noweaerthe wheel and take a lot of time with
this. But if he did wish to revisit it, or thereag/some change of a position or change of



information, you organize an opportunity for peofgeome and get together with him and
thrash it out.

So there are a lot of different responsibilitiesanfadministrative assistant, but a lot of it was
channeling the flow of information and requests dachands to him in a way that he could deal
with it, which he did very well.

(Taping paused.)

AL: | wanted to ask you, | know that some stafigde have said that they saw a lot of
Muskie’s temper, and some sort of didn’t have tigpe of relationship. | think it was Leon
Billings, maybe, like -

CM:  Who saw it, or didn’t see it?
AL:  Saw it. And | wondered what your experien@s\wn the mid to late ‘70s.

CM: |, well first of all, of course you saw hisiiper. But that’s not really the right question.
You need to sort of say, well what was his temp&r2l you can answer that at different levels,
because it was sort of a complex issue. But hdohget frustrated, and in no uncertain terms
would declare his frustration. Would he ever gejrg at a person, particularly on his staff? No.
Now, they might not have realized that. | measré¢hwould be much hollering and, ‘you mean
to say’, you know, ‘how could you’, you know.

But the reality is that it, he was a lawyer bynmag, and an advocate, and he had this personal
style in which he was combative, he was argumestatAnd you just had to realize that that
was part of the act, | mean it was part of hisestghd you couldn’t let it bother you.

So the answer is, yeah, | saw him blow his topt 8ot of it was things | probably shared the
feeling about. If there was a frustration thatheated, with some of those outbursts, it was only
because he’'d get so wound up that you couldn’t somes get a word in edgewise, if you felt
that he was going, if he was off base, and yousd gort of have to engage in a strategic
withdrawal and come back again another day.

And the funny thing was, to my way of thinkingwiais not that he, his temper was one thing or
another. In working, because he could always whrdugh his, you know, this verbiage that he
would use, and use to good effect. It's when l@'titell you what was on his mind that was
frustrating. Because he frequently would stew @vdecision or a problem that he was
grappling with, and when he was, when you saw #asif his temper it usually meant that he’s
talking about it, he’s focused on it, and you kraawn well what his concerns were. It's when
he would sit on a memo, when you were trying teediim more time, he’d sit on a memo and
then he would never, he’d never -

(Taping interrupted.)



CM:. ... maybe if | can conclude this. | wantectlress, so ‘76 was a great victory, and | was
just thinking that | have no recollection of ‘7And perhaps the reason is that | was finishing
night school, law school at night and was doublipgon a couple of courses. And | took the Bar
exams in D.C. and in Maine in the summer of ‘77trsd probably explains why | have no
recollection of ‘77.

But | wanted to just observe, because Ed Muskie -

End of Sde A
SdeB

AL: We are now on Side B.

CM: lwas, | left the Senate office in early “&#8\d it was before, of course, the call from
Jimmy Carter, President Carter, to invite Senataslk to be Secretary of State. But | was
going to observe that it's very hard for any eldatéicial, but also for the staff, to decide
when'’s a good time to leave, and how do you doatefully. Well, Ed Muskie figured out how
to do it gracefully — get a promotion. So that wasan issue for me. But there was a serious
question of, ‘Should | stay on Capital Hill, orgta Washington, or go back to Maine?’

And | think | decided first that, as the, as | Is@&n a great many people, friends, leave Capital
Hill to go to work in the Carter administration acoime back to report how frustrating it was to
work in the executive branch, having worked inldggslative branch where you could get things
done, you know. I've since come to realize, hasagn Congresses that don’t get things done,
that we got things done because we had some salipr legislators that we worked with that
were just like Ed Muskie, that wanted to get thidgse, and very talented staff, and you could
take an idea and convert it into legislation in$pace of twelve to eighteen months.

Whereas my colleagues that tried out the execbtigach almost uniformly came back and said
you have, a) it's a very short period of time ¥t get anything done, and b) the bureaucracy is
horrendous, you just can’t move it, So you gotitk mne or two targets or opportunities, push as
hard as you can on those, knowing that you're mgshphill.

So that was a good part of my reasoning for nayifeg the government, was that. Then the
issue came, do | stay in Washington to work withigacity law firm, where a lot of friends and
people you got to know over the years of Ed Muskeee, or do you go back to Maine? And
there | sort of looked at Ed Muskie’s experiengel ahatted with him about it a couple of times.
And he pointed out that if you really want to hareimpact, that you can, on people’s lives, in
addition to the clients but, you know, your comntynihat the place to do that was in a state like
Maine where you can have a much greater sensenohoaity and you can have an important
contribution, rather than Washington.

And | think he, it was good advice, and | came backlaine to practice law, joined the firm that



Ken Curtis had put together when he left officd @Y5, and had occasion to deal with Ed
Muskie as a lawyer, and as a client actually imapte of matters, in the years that followed. So,
you know, he very much influenced the directiort thaok, not only as a young person but
years later.

AL:  Great, thank you very much.

CM:  Yes, thank you, it was a pleasure.

End of Interview
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