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Biographical Note

Jack Spiegel was born in Salem, Massachusetts gamlzer 6, 1917 to Lena Ann [Swig] and
Charles Spiegel. His mother was a housewife asifather was a shoe wholesaler. Jack was
educated in the Salem public schools. He gradueded Amherst College in 1939. After
college, he became active in business, coming toé/nd operating Quoddy Moccasins, which
he sold in 1971. Since then, he has been activarinus community and philanthropic
activities. He donated 160 acres of land to thedi®ry Mountain State Park, and 1100 acres in
Raymond to Lands for Maine’s future.

Scope and Content Note

Interview includes discussions of: Salem, Massagttsisbecoming a Democrat; donating lands;
registering Republican to beat Ralph Owen Brewgtarent’s immigration; Quoddy Moccasins;
economic set up of Quoddy; selling the companytl&wd Democratic leaders; Larry Spiegel at
the Portland Press Herald and Governor Brennafiteptongressional reaction to shoe
imports; importance of quality workmanship; declinéMaine shoe industries; Ralph Owen
Brewster; corporate scandals in 2002; corporatedgneroblems with department stores in the
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Transcript

Andrea L'Hommedieu: This is an interview with Mr. Jack Spiegel a&¢ home on Ocean
Avenue in Portland on May the 20th, the year 2@0@i this is Andrea L'Hommedieu. Mr.
Spiegel, if you could start just by stating yoult imme and spelling it?

Jack Spiegel: The name is Jack Spiegel, J-A-C-K, S-P-I-E-G-E-L

AL:  And where and when were you born?

JS: | was born on November 6th, 1917 in Salem, Masssetts.

AL: And is that where you grew up?

JS: | grew up in Salem, graduated Salem; we catlatithat time, Salem Classical and High

School. And from there | went on to Amherst Collemnd graduated in the class of 1939.
AL:  What was your major?

JS: My major was English and Economics mainly, thheyre my specialties.



AL: And stepping back for just a moment, growingrufalem, what kind of a community
was it in terms of economics, religion, politics?

JS: Well, Salem was a very political city; very rygolitical city. There were dominant,
strong ethnic groups; there were a lot of Iriskeréhwere a lot of Italians, a lot of French. And
Salem had the Pequot Knitting Mills, which was ltihggest employer, and also what was called
the High Grade Lamp Company, which was the stamai | forget the name of it, one of the
big electric companies. Anditintelligible phrase) of the city. But the, | would say in terms of
politics it must have been all Democratic.

AL: Very heavily Democratic.
JS: Very heavily Democratic city.
AL: Now, what were your parents' names?

JS: My father's name was Charles. You asked tlestipn about how do | happen to be a
Democrat, and the memory is very clear back to wki€smith was running against Herbert
Hoover. And my recollection is the St. Louis Caalénwere going to play the Yankees in the
World Series. And my brother and I, who manageartme and fight over everything, had
trouble agreeing on that, that's because we botiedao vote so we both wanted to have, to bet
on Al Smith and the Democratic Party. And so, h'dcemember how we split up, but from then
on that, it was a result of that episode that bioee a Democrat. And if I'd lost the toss up maybe
| would have started off as a Republican. But shiabdw | became a Democrat.

My wife, Ann, and | have had the pleasure of, weé dequired wood lots in Maine when we first
came to Maine, and we were very proud and happptate a hundred and sixty acres to add to
the, to Bradley Mountain State Park. We also hradween more exciting deal that involved
eleven hundred acres in Raymond that we dealhtbjsanow managed by Wildlife and
Fisheries, | guess that's what they're called.

AL: Yeah.

JS: Managed by them, under the control of Raymdéwmdi that was done through Lands for
Maine's Future which we felt was a good organizatiti made it possible for us to make a
contribution to the state by doing it. But theeir@sting thing was that we bought it from
Hancock Lumber, and they were represented atrieiti the deal by Owen Hancock, who was
chairman of the Democratic State Committee attihad. And in talking about various things
when | told him that | was a registered Republidanwouldn't go through with the deal until he
personally saw me go down to Portland City Hall eer@gister as a Democrat. And at that point
he was ready to go through with the deal.

The reason | had registered as a Republican wathhaolitics in Maine at that time were so
overly Republican weighted, that your vote didmioaint to any good unless you could vote in
the primaries. And | was very determined to votailasf Owen Brewster and for Margaret Chase



Smith, so to have a vote that counted | registased Republican. | don't know how Owen felt
about that, he probably felt pretty good about,that by the same token he wouldn't let me off
the hook until | reregistered as a Democrat.

AL: Did you have other contacts with Owen Hancoesidies that deal?

JS: No, actually not. We used to keep in toucthwai@ich other once in a while, but | had
nothing, no political contacts with him.

AL: Now, you told me your father's name was Charl&at was your mother's name?
JS:  Ann.

AL: And her maiden name?

JS: My mother's name was Lena-Ann Swig, S-W-I-G.

AL: And were they from the Massachusetts arearay, frem -?

JS:  Well, no, no, my mother was from, came ovea gsung little girl over from a town in
Poland, and my father was from southern Romaroa) the, near the Black Sea area. He made
his way across Europe, | guess, when he was thide#ourteen years old and got to London,
and by age sixteen he came over by himself to thieet) States. They were very proud to be
here and enjoyed it. And we had some fascinatipgeances. My mother, after she'd already
had some children, was determined to get some edreation, so she went through primary
and grammar school in a period of two years. Buéss years later my sister, and then myself,
we went to the same school, so we had the samiegiesathat my mother had just a few years
prior to it.

AL: Were your parents, did you get a sense growjntipat your parents wanted you to go to
college, was that -?

JS: They were very determined, that was a big d&hkere were five of us and they made sure
that we all went to college, and we all went to@dschools.

AL: What were your parents' occupations?

JS:  Well, my father was a, my father had, was sesdalesman and he ran his own wholesale
shoe business. And that is what got me interesteabiccasins. And it had not been my intention
to, not been my intention to go into business buparticularly the shoe business. But that |
sensed that the best way to be in business wagetiadize and | chose moccasins. | was
fascinated by the state of Maine, at that time &lethat you could get a good honest. . . You
could get good honest labor up there if you juspéople alone and let them have a week off in
the spring to plant their gardens and a week dffiénfall to go hunting. And the rest of the year
they produced wonderful products and it was a telig me. | own the trademarks of Best of
Maine, besides the Quoddy moccasins.



| had a program that really frustrated me. | bdwgpiece of land at the end of the runway in
Portland, South Portland, to establish Quoddy Msitsa to move Quoddy Moccasins there. It's
a ten acre plot, which is now occupied by StaptesBurlington. But | had an idea that | wanted
to sell the State of Maine and | couldn't imagirtee#ter spot to do it from than right there within
sight of the turnpike and at the end of the runwiatpok a week off and went down to Bermuda
and | sat down and | wrote up the plan on how liatlse State of Maine on every level at that
spot. Up until then, | had been selling moccaams selling, when | toolkugintelligible phrase)

as a matter of fact, | found it was, | was justfaated by Maine and | wanted to sell Maine
products.

| don't want to dwell on the fact that when | sutted my suggestion to the state, to the
governor's office, they had a fellow who | knewakated it for the governor and he apparently
reported to the governor that | was just lookingdome free publicity and stuff. So, | had
enough to do and more than none, and more than Amdeboth of my hands full trying to take
care of things so that | said, oh, the heck witlvtien | get to it someday, I'll try to get back to
it.

But | maintained that trademark of Best of Maindilursold the Quoddy Moccasins. And to the
people | sold it to, | said, “Do me a great bigdawdon't insist on having that trademark Best of
Maine, let me have it myself. You will never unstand how to put that to proper use, and you
may never use it. And | think that would be sommghiwould like to do.” And they just simply
said, “No, we're buying your company, we want etlang that goes with it.” So that was the
end of another thought that | had on how to ruana, something | would have found fascinating
because I, business was not anything | enjoydtdInever intended to go into business the
slightest, and walked away from it when | had agglished my purposes with it. | had so many
other things that | was interested in doing.

| could have stayed in business the rest of myiflifeould have responded to that one thing of
having that ten acres at the end of the runwaigehe State of Maine on every level, meeting
place for people from out of state to meet Mainepbe, and Maine companies to have local
offices there. | was gung ho on it, but thingspgep

AL: It sounds like it was a wonderful idea. Whoswavernor at the time?

JS: I refuse to comment.

AL: Okay.

JS: And he wasn't the, | don't think he ever kndow it. | knew the governor and | was
happy to know him. But | don't, it may never hawétgn to him but | just felt | had too much to
do and too - it was hard enough to make a livingjlanasn't going to go fighting, fighting them.
| just kept selling Maine Made products as besidld, but | walked away from it in 1971 when

I'd accomplished my purposes. It was no longeitiexcand -

AL: So what was the span of years that you webaisimess with Quoddy Moccasin?



JS: Twenty-five years, from 1946 to 1971. In 19%#&ally wanted to step completely away
from business, and we had a couple of good yedrawéling and finally, and then | started
lining up with financing the medical profession afer a long period of time, and the
interesting thing was that the people that boughidgy Moccasins said they were only
interested in moccasins, they were not interestéand. And my corny story goes on to say that
when | was in the hospital, | used to have thisingeg thought, I've got to get well to show
these guys that that piece of land there was malteble than the moccasin business.

AL: Now how did you build the moccasin businessd yu, was it wholesale?

JS: We created a vertical structure. 1 think thieg that is done in a lot of companies is they
try to be too many things, they try to be manufestsiand distributors and retailers. And |
always felt that you could only do real good at tmeg. And | just simply felt that my
specialty, it probably was one reason | ran thénass the way | did, was because | was an
English major and had never studied business ahdisa't have any preconceived notions of
how to run a business. And I just found the clmgéefascinating of, if | stuck to a single
product and put my message across very simply|'dmgt well known for what | was doing.
And for many years restricted myself to that wofdlggenny postcard, one cent, they gave you
the postage, and they gave you the paper to pygasiage on. And | specialized in mailing lists
and how to reach people.

And | liked the postcards because | talk too mueh aalesman; I'm terrible because | never stop
talking. But | couldn't, but | was limited to whiatould put on a postcard, and so over a period
of time we became well known, and probably the be#fte time the best-known moccasin
company in the country.

| specialized in the selling end, on the wholesidéribution. However, we operated a small
retail operation, and a small mail order operasiowe could have a constant feel of how to
handle that part of it. And as we grew biggempitotect our supply, we took an interest in a
number of different factories as minority stocklerklso that we couldiintelligible phrase).

AL: Could you tell me the origin of the word Quodtgt you used in your business?

JS: Well, | was associated for a while with my deltb was a shoe distributor in
Massachusetts, and one of his brands was Quodagy.ofigin of his using the word Quoddy
was entirely based on the project that Presidens®eelt was trying to run at that time of
making, of drawing, of creating electricity fronethides up in Passamaquoddy Bay, Quoddy
Bay, and so that the origin of the word Quoddy withwas strictly that. Later on, especially
when we got to know some of the Passamaquoddyrigdibey felt that we were trying to take
advantage of their name. We didn't think of ittthay, we thought of it purely in terms of the
Quoddy project. And | always wondered why it didwmork. | suppose I. . .

AL: And going back to your parents in Salem, yad gavas very heavily Democratic, and
your parents being immigrants to the U.S., did thetyinvolved in the political activities at all?



JS: Idon'trecall that they did at all. My fatheas a very philosophical and serious kind of
guy, and he used to read philosophy when he weasliing out, when he was on the road. And
my mother was occupied with a bunch of young kiaking care of us. But the, so, | don't, they
were not particularly involved in politics.

AL: Did they talk about it at home at all around thinner table?

JS: ljustcan'trecall. Alll remember very cllais that my father always said when we were
at the table that there's a word printed on thé wiaich says tolerance. A nd to him tolerance
meant we were not to have any argumentative suh@dhe dinner table, we could not bring up
any subject that would get us arguing with eacleioth

AL: And there were five of you?

JS:  Well, actually there were more but my youngstes passed away, and then another sister
passed away. But at that, when we were growintpeye were five of us.

AL: And your parents, did they ever pass on tosaue of the traditions of their homeland?

JS: Oh, there's no question about that. They tséalk to us of, you know, what it was like
growing up. But they were far more focused on gnovup in America. As | mention my
mother going to school when she was already a matteeting off in primary school to get her
education. My father went to night school for ale/th know to learn the language and learn
tradition. But they were gung ho on America; theses no question about that.

AL:  Now, when you were in your shoe business, warevwome of the community leaders
and political people that you met and interactetthwi

JS: Well, over a period of time | was, for a whileas on the Democratic City Committee.
The person who was leading me into that was absglohe of the nicest persons that ever
lived, a fellow named Al Leibowitz who ran the slugpstore in Portland, and he was a big
supporter of every Democratic candidate. He wagydw. As a matter of fact, | think he was in
the legislature, he was, | recall also that he evathe turnpike committee, or the Turnpike
Authority. So he was deeply involved, and he usegket me interested in those things, and he
got me on the Democratic State Committee. | renegmiith great fondness that one night, one
day a very handsome young man walked in with som&sage, to one of the meetings, or
whatever his reason for coming to the meeting. Adidcovered his name was William Mitchell
and it was always fascinating to me when | lookieldim to, that my previous recollection was a
young fellow in his early twenties, | presume attttime, so that was the first time | knew Bill
Mitchell.

AL:  Who were some of the other people that you met?
JS: Well, I was on the Susan Curtis, Al Leibowitat gne on that, too, | was a director or

trustee, whatever they called it at that time,3ean Curtis Foundation. And | enjoyed that
period very, very much. | remember that Ken Ciatighsee the way he passed away. And |



enjoyed that.
AL: Did you know Ken Curtis at all?

JS: Yeah, | got to know him at that period throwgHh_eibowitz and we’ve had a friendship. |
don't see him that often, but it's always very géad when we meet to this day, it's very pleasant.
| was probably closest to Governor Brennan, toBremnan. We followed his career in

Portland right along, because of my son Larry wlag wvhen he got out of school he was doing
newspaper work, he worked for tReess Herald, and later with the Associated Press. So he was
involved in politics and he got to meet later toavernor Brennan, and they had a close
relationship. Larry worked on his campaigns wiittmhand when he became governor he was
initially the governor's press secretary, and tlager his speechwriter.

Somewhere along the line, | don't re-, | wishdph't remember the details, but somewhere
along the line in one of the speeches that Larepared | guess for Governor Brennan, he made
some reference to Andre the seal up there in Rotkmad after he had, | guess swam up the
coast to get to Rockport. And somehow or otheiptiess picked it up and | just kept teasing the
Governor about it. So that it was standard procethere for quite a while that every morning
they made sure that the Governor had some Andreethlestory or joke or quip to make until the
thing finally died down, but it went on for months.

AL: Now jumping ahead, but still talking about y@on's time in Governor Brennan's office,
you had a story to tell about one of his most axgit

JS: Well, one day | happened to be up there in Ateyuand Larry was all excited. He said to
me that he had, that day he had done one of the exaiting experiences in his work at the
State House in that he, the governor asked hirmrtact Senator Muskie, who was on Air Force
One, having just been appointed secretary of shae.| think Governor Brennan had some,
wanted to discuss his succession, | presume thiadshe wanted to discuss. But he said he it
was very exciting to find himself in contact withrAorce One when it was in the air.

AL: And that was 1980.

JS: Was that 19807 Larry enjoyed very much higeam the State House, it was a good
experience. He really, he had known Governor,datekmown Joe Brennan for many years
before he became governor, and had been a greaeadidnhim, and was very happy to work
with him on his campaigns, and to be in his adnaisn.

AL: Did your son ever relate to you what were soifrtbe things about Joe Brennan that he
found so appealing and supportive of?

JS:  Well, | can't, looking back to then can't rgakcall them, but | also had the good fortune
of, because of Larry, to have had many occasiomsioh | had, was in his company. And |
always enjoyed knowing, and appreciated knowingegoaer Brennan, and of course later when
he was a congressman.



AL: Did you ever work on any of his campaigns?

JS:  Well, I don't know -

AL: In one capacity or another?

JS: Notreally.

AL:  Yeah.

JS: Not really, | was not a political worker. | a cheerer on the sidelines.

AL:  Who were some of the people in the businesswamty in Portland that you knew over
the years that maybe were involved in communitggh?

JS: Well, that's going back a long time, it's veard. One of the more exciting experiences in
my early years are when, really one of the mositiegcexperiences when | was brand new to
business, was an unusual thing done by some qidiigemen in the Portland Police Department
in which they ran a, those were the days beforarorgd social work or whatever you want to
call it. But they ran a grand Christmas party ewargr, with the idea that during the year they
would have people pick out probably as many asnalted kids that were really, the idea, well,
kids in poor circumstances. And they ran the mastderful Christmas parties deliberately to
spoil the kids, give them everything they couldey would not solicit, but they had enough
people who were interested in what they were doing.

And to jump to the end, several years later whenretivas a new chief, this was always done
very. . . They did it without hustling because tlaggn't want to ask people for things because
they didn't want to be a police pressure of ang kand they did it very quietly, there was no
publicity, there was never any publicity to it. Boey were just wonderful parties.

And jumping further ahead, when they, and | remanmtioe chief came in and he says what
they're doing is not good, that he feels the pudiliculd know, and the fellows in charge said
that if you go public with it, we quit. And theiefiwent public with it, and they never had, to
my knowledge, never had another party like it.

One of the, | don't remember, I'm having a litttleuble remembering who were the people that
were involved, but one of them was certainly Doteefe who became chief. Another one was
Capt. Hines, and there were a few others. Buag wgreat time | remember. We used to do it
in my place, we used to, we'd shut down our pladtwse'd go over there with Indian moccasins,
and my help and | would stay there until we fiteepair of moccasins onto every kid that was
there. Another was a guy named Gauledets who hadsamaking leather jackets, and every
kid got a leather jacket. It was an exciting pawg gave the kids all kinds of presents, they had
(unintelligible phrase) with a magician or something, they always hadadgorogram. But they
never allowed any publicity, and they never didwahy strings attached of any kind. It was
fun. 1 would guess we did it maybe five years, thhaty had been doing that prior to that, too,
(unintelligible phrase).



AL: Did you know Harold Loring?

JS:  Who?

AL: Harold Loring?

JS: No, I just knew of him, | did not know him.

AL:  Well, can you talk to me about some of youridga with the Maine delegation in
regards to shoe imports?

JS: Into what?
AL: Inregards to shoe imports?

JS:  Well, the interesting thing to me, | would lite there were a number of reasons | would
have liked to have continued on with the shoe lassin | was running too much of a personal
business. 1 did not, deliberately did not makertiteves to make it a big organization, and | was
a purist on a few things. And | believe to thiydaven though I've seen that Dexter is finally
giving in, Bass is giving in, and they're all tagin. . .

| believe to this day that if | was still in theahbusiness | would never have an import of any
kind. It was just a thing with me because | neveever looked at business the same way other
people did. It was a matter of, that | enjoyedirgihg to make Quoddy the best known name in
moccasins, to provide a living for my family. Ahdever had the feeling of piling up money. |
mean, these things, it just wasn't me. | was engpwhat | was doing.

And | remember that one of the problems | had witk of the factories | was involved with.
They always wanted to use substitute materials,ifikitation wool for linings, and | was

amused by the fact that people that made deerskiwéar had deerskin on the outside, but you
felt when you picked up the shoe, that it didnitdhdeerskin on the inside. And | felt | was the
first person that went ahead and made shoes wétskia on the inside and the outside. | felt
that there was a market for the best of everytthiagcould be made. And | would have enjoyed
staying with it.

And some things we learned, | was very proud offéleethat we had the, we used to make the
most gorgeous sealskin products, but boy, let thgda, it's a shock when you wake up and all

of a sudden you realize, hey, it's something yawkin't be doing. So we dropped sealskin. But
with genuine shearling and deerskin, we had a gireatmaking the best there were. And | think
we had a, even last night, after thirty years latézlla said that he still wants me to make good
on a pair of slippers that are beginning, moccaaiaseginning to wear out and | said, “I'll
guarantee it,” | said, “we're on our thirty-firs¢ar since we quit so we only guaranteed the shoes
for thirty years.” And it was all man made and,rhyi'd better bite my tongue on that one. We
did, we used to get some, believe it or not, weliseget some moccasins from Texas. But our
good stuff was all made in Maine.



AL:  So you didn't want to be importing, you wantedhave it done -?

JS: Oh never, | would never have imported. It jigust wasn't that important to me. To me
it would be, someone made a, handed me a cartome ot had an Indian paddling up against
the current, and | guess, | guess that's always theestory of my life, to get a kick out of
challenges and then when the challenge was met tasget bored. But it would have been a
challenge to me to prove that | could have stayerllmundred percent having the moccasins
made, and making the moccasins in Maine. Again mittheory, to make them the very best
they could and that | would find the market thatNdoappreciate the very best that could be
made.

| admired most of all the Sebago people, theyydadd an eye for quality. | presume in the later
years, it's not in my direct knowledge becausethis, all happened after | left the field, but I'm
sure for many, many, many years they were oneefatst holdouts about having things made
offshore. They were very proud of their produadd aid a great job, they made wonderful
products. There were other good factories, bubdlal say that Sebago's the only one that |
remember that never compromised on anything butehgbest, never put any imitation into
anything. So they made wonderful products.

AL: So what was the Maine delegation stance onishperts? Did they want them to bring
more jobs to Maine?

JS: Well, | presume so. | wasn't thinking, | carinember the politics of the time, | just felt
that it was, again, upstream kind of thing, goiggiast the current. Being Democrat in Maine
who was really going against the current. | remendiiting in a coffee shop with the guys
climbing all over me because | said a nice wordualBwesident Truman. | couldn't believe the
intensity and the ferocity in which they belittlédtht Army man that didn't know what he was
doing and whatever. But they would have, oh, i$&al couldn't believe it. | used to, in those
days, say that being a Democrat in Maine was coafgb@ato being a Communist almost
anywhere in the world. But that's the way, that wesatmosphere here without any question.

Of course they all became admirers of Ed Muski#h wihat he was putting up with. | heard
stories that he used to, that he was so hard af¢hased to sleep in Jack Ager's office for lack
of, I don't know the reason, maybe it was becaesgidn't have the money, or he was too
occupied with so many things. But | understand tihat was one of the things that was different
about him. Do you remember that famous episodeiine Republican Party, | don't remember
the episode, but when the Republican Party, sometfoctored a picture and they had, | can't
even remember who there was involved, but whatag#éehe got out of proving that it was a
phony photo that was, remember the episode?

AL: Yes, that was regarding a labor union in theikn area. Louis Long, | think, was
somebody else involved in that. Do you recall Easkle coming on to the scene in Maine in
the early '50s?

JS: Sure, we were conscious of him all the wawast exciting to us to have someone that



could command attention the way he did. He waatghee was great.

AL:  I'm thinking back to like 1951-52, and he wasdiing the OPS, the Office of Price
Stabilization. Did you ever know him through that?

JS: No. No, I'm not conscious of, | never met lilrat many times. | had the pleasure of
being invited down there in Kennebunk to a lobbtgte one time, | enjoyed that. But it's all too
fuzzy, and in those times, those days, | was falemuerested in trying to meet my goals and
peddle my shoes, peddle my moccasins than polggsuch as | enjoyed the politics.

AL: | know earlier you mentioned Ralph Owen Brewsteid you have an impression of
him?

JS:  Well, I think it was Howard Hughes or somethiitgvas in those days when they used to
pay a lot of attention to congressional hearingsd Are-, my recollection was that | really
enjoyed the fact that Brewster tried to abuse Havughes, and as | recall Howard Hughes
tore him apart. And | enjoyed that immensely. péony recollection is correct on that, but you
probably know more about it than | do. Do you rerber that episode at all?

AL: | don't know that one.

JS: Well, you look into it. That's my recollectiohat would be in the very early days, that
would be in the immediate post war, like 1947, '6.

AL: Mid to late forties?

JS: Late forties, when Brewster was the head ofeskimd of a committee who dragged
Howard Hughes there, and Howard Hughes tore hint,ddaved that.

AL: Do you remember, though, how you felt aboupR&wen Brewster politically?

JS: Well I just, I wish | could remember the wottist a very interesting guy, very high in
education, made to me very recently about. . shwicould remember because when you're so
Democrat that, the raunchiest Democrat, or whatexsed to use. | wish | could remember, I'll
have to call him up and ask him what his exact waildout that. That he was for any Democrat
no matter how raunchy the Democrat was, whatelisratrocious and appalling to me to see the
ground that’'s being lost in the environmental gitirg and trouble with civil liberties and so
forth, that are going on now. It just, it's justrhe so sad that we're heading in a directionishat
unfortunate. I'm really sorry for the young, | eethought I'd have the, be wondering about, a
youngster made a comment to me | thought was weyasting.

| hadn't thought of it that way, but that the greiatlizations, when they became very popular,
attracted everybody from around until they got exrezimed by the people that were coming in
there and that ended their stay as a great nafiad.it got me thinking that, | hate the thought
of it, but | got to thinking that maybe we shouldlthrough a period now of limited immigration
for a few years to make sure that we've absorldeébdeapeople that we can handle successfully
and well, and then maybe go back to it again. @laee so many different things happening that



I'm afraid that the, | hate to use the word reaary, but the too conservative attitude of the
administration will be very hurtful for the countiry the long run, because we, as we give up
our, the things that made us so great; this, freediospeech and real civil liberties, and concern
for the, actual concern.

I'm appalled, absolutely appalled at the atrociessrand the greed that's going on, that has been
revealed during this last period here when the pament of companies, it's appalling to think
that the administration's first action was to hatikties policy to be determined by committee.

It was apparently entirely Enron people who wergragdy and crooked as anybody has ever
been in history. But if it was only Enron that apgntly is in every, every concern during this
period was granting themselves these millions afethand options and everything. The last
stock | bought was Tyco, and the next thing | heead that | read how the Tyco management
managed to borrow five hundred million dollars &ih@e, or a hundred million dollars at a time
from their own company to buy their own stock atdrese things are so bad. So, I'm not just
picking on the Republican Party, I'm just, it'stjss sad that, | hate to sound like an old fogey, |
can't say that looking back | would be darnedsi&y that our ethics and morals and attitudes
were so great when | was growing up.

We saw plenty of things that weren't so great thaty weren't good, but it didn't have the size,
the amount, the overwhelming, you know. It mightabgoliceman who's getting fed at a
restaurant or something, but boy this, when al etidden you're creating hundred-millionaires
by printing paper and writing false deals, it'sjuis sad.

| enjoyed business because | was a, | can sawithisa clear conscience; | was a hundred
percent purist. | felt that | would give my, |fé¢hat | would have the exact same offer for
everybody because it just made it easier for neelot of different ways. You create sales by the
enthusiasm of your customers. And | didn't minthdy said that nobody could, quotation marks,
“make a deal with me,” that it was better off foe @ say to people, if there's a guy who knocks
himself out to give you the best that could possiid had and everybody's on the same basis. |
always said to anyone, “My books are open; yousesnthat | charge Sears Roebuck the same
price that | charge any merchant.”

And my reasoning was that if you give a personal,dbey aren't about to become a sales
person for you because they want to keep the dehkimselves. They won't say, “You ought to
do business with so-and-so,” because then whemggda them they may be expecting a deal.
So that it was, so that it was good for me to say you couldn't, that | wouldn't do for one
customer what | wouldn't do for another. It juside life simpler. These are my prices; the
burden on me was to be that good, our productdsdbd that good, our services were to be that
good, that they would put up with not having spkedéeals for themselves.

| was never successfully able to sell to departratares who | learned to detest because they
had the lowest standard of morals than | ever sBwey always wanted kickbacks, personal
kickbacks; they wanted kickbacks on their compamgl to service that trade. | was successful
with a few of them, but if | had stayed in businksyy enough, | would have created another
brand with a totally different set of markups thatild encompass the demands of the
department stores for special considerations, adireg allowances, treats. | don't know, | was



a purist, | was the wrong guy, | was not a perswrbtisiness, | was the highest level of -

End of Sde A
SdeB

AL: We are now on Side B of the interview with Mlack Spiegel. And you were just
finishing up a thought -

JS:  Well, I'm just going to stop running over a¢timouth. But | was saying is, | was at the
highest level of one of the major companies one dag a fellow busted in, he didn't know me
from a hole in the wall. | was sitting with a groappeople, and he busted in and he said to the
people | was with, he says, “You gave so-and-scanip to the Caribbean.” He says, “How
about one for me?” And my eyes popped on it, thgiyacould, that not only, | wasn't that naive
to realize that it wasn't happening, but that iswa open that a fellow would say it in front of
me who he didn't, without the slightest knowled§&/bo in the heck | was. In any event, | am
appalled today, appalled, I'd have had a, | woalkh| think | would have had an exciting
career in business now if I'd stayed in, becawsa Appalled at how this, how people can make a
profit at fifty percent off, and then the next dag selling at full price. The manipulation of the
public, the manipulation of prices, and deals and.

| grew up with the original, the original personavbstablished Marshall's Stores, and he was a
very close personal friend of mine, and in theyedays Marshall's was very exciting. One price
and that was it, no sales, no deals, no nothingd tAat was the way | ran my business, no sales,
no deals, no nothing. And guarantee that our, wi@muarantee on every pair of shoes that we
ever sent out, saying that if you're not happy whise, send them back to us. And I, it is my
claim that no merchant ever lost a dime on anyuofproducts, and no person ever owned a pair
of Quoddy moccasins that they weren't happy witAmid I'm going to stop waving the flag and
I'm not going to any more. You had said that y@supposed to be politics and you've got me,
you've got an old guy just rambling on.

AL: It's a great Maine history because your busides tell us, you know, the business
communities in Maine during that post World Wapériod. | also understand that you were
active in the Jewish community in Portland.

JS: | have always been active in the Jewish comtpumiPortland, and still am. But it's not
only the Jewish community, I've been, as | say viary proud to be on the Board of Advisors at
the University of New England, and | was. And dawrough the years, as soon as | started
having free time | was proud to be a director ob@uill Industries, I've been very proud to be
an advisor at SCORE. Within the Jewish communigiess I've been a director of every
organization and when they, each one of them firgalt rid of me by either making me a life
director or an honorary director. Most of themhail's saying too much. I've been involved in
pretty well, in quite, really every Jewish organiaas in town.

This week among other things, I'm commander oflweish War Veterans locally, which is
really just a title. But this week we will be puigy flags again out on the cemetery, and | am
staggered by the number. We put more than thredrkd flags out of veterans, and I've always



been astounded, the Jewish community back in thg featies was not that large. So it seems to
me just about every, just about every eligible yparan in those days got into the service. And
I've always been, it's always amazed me that al smamunity like that could have, there's
three hundred deceased veterans from WWII and later

AL:  So the Jewish community -

JS: Let me tell you, the Jewish war veterans, therams’ flag on the Jewish war veterans'
graves.

AL: So you've seen the Jewish community grow dweyears?

JS:  Well, it has grown but | haven't, you know,avie no, | never know figures or, you know,
never understood them. | should backtrack ondlaain to be so important, I've always been,
I've always been low key. I've always just simpidhmembership and, I've always had
membership and supported things that | felt wengoiriant, so as far as the Jewish community is
concerned, it was that small that anyone who wsested could wind up being a director. So |
had the titles, and | was involved with most orgations, including where we are now.

AL: | listened to an interview with Rosalyn Bermstel wondered if you knew her, and ever
done anything politically with her. | know she -

JS:  Well, you know, I've known her, but I've nevren involved with either Roz or Sumner
that close. In other words, I've always been atings where they have been involved and |
have been involved. | think they've probably beemlved in more things than | have by far,
and also they probably, without any question, mobpbly, without any question, have devoted
themselves more thoroughly to them than | did. Add, it's a matter of style. | just have
always been low key, and the things that interest support. But I, one of the reasons | never
took a leadership in any of those organization®eisause | always have the feeling that, that I'm
interested in so many different things that it vebbé unfair. This sounds corny but it's true, that
| feel that | could be letting the organization dolecause | would not devote myself to it as a
person who was going to the president or the héad &0, not wanting to face that situation,
that | would either have to change my lifestyldr@t | would be changing, so I've just gone
ahead and done everything | enjoy doing but withakiing the ultimate responsibility.

AL:  Now, how did you meet Don Nicoll, how long haxa known him?

JS: Oh, | met him through ITN, Independent Transpioon Network, the program of
transportation for senior citizens.

AL: And as a, do you have any final thoughts oragerMuskie that | didn't ask you, or you'd
like to add?

JS: No, we didn't say much about Muskie. | meamas a great admirer and | loved the guy.
| always felt that he was hopelessly abused ugetimeManchester. And | remember reading
recently something to the effect that they wenedts, that they were snowflakes. It's just, it's



sad that a little episode like that could do suamdge to a person's career. But he certainly was
a target for a lot of people, and he stood up likedlyt he was a great guy. I'm proud to have
been alive at the same time he was. | mean, thaids corny, but | really mean it. He was an
inspiration. And so, so down to earth that it \mgsleasure.

AL:  Thank you very much for your time.

End of Interview
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